
 

YUCG: Application Guide 

 

1. General Information  

 

Understanding Consulting:  

○ What exactly is consulting?  

○ Skipping the jargon, consulting is exactly what it sounds like: the practice 

of giving advice to a group of people, or problem-solving for a group.  

○ What does this look like in practice?  

○ A variety of organizations (Fortune 500 companies, startups, 

governments, etc.) will approach a consulting firm for help in evaluating 

and responding to a problem. The analysts will examine and research 

the problem before recommending a solution.  

○ What types of problems do firms solve?  

○ Businesses may ask for advice on entering a market, identifying consumer 

fit, or creating a pricing strategy to just name a few. There is no 

comprehensive list of problems organizations might have, but answering 

all of them requires problem solving skills.  

○ This is all so new to me, should I try to learn all of this industry knowledge?  

○ We want good problem solvers, not someone who has memorized a 

consulting interview guide. We care equally much about your teamwork 

skills, personability, and willingness to work hard. Don’t be discouraged if 

you had never even heard of consulting before now.  

○ As long as you think creatively, structure your thoughts logically, and 

communicate this effectively then you are a great candidate.  

 

Learning More:  

○ Attend the YUCG events to hear some of our members explain the information 

contained in this guide. Different analysts have different ways of thinking about 

consulting, so it could be helpful to listen to a few different analysts. 

○ The most helpful events would be the Information Session, Drop In 

Dinner, and Casing Workshop. See the timeline on our website for details 

about the time and places these will take place!  

 

2. The Application 

 

Your Resume: 



 
○ How should I format my resume? 

○ Don’t worry too much about formatting — we care more about what you’ve 

done than the font you use.  

○ Keep things clean! An overly-detailed resume is cumbersome and difficult 

to read (that means reasonable margins and font size at least 10). Focus on 

the things that actually matter. 

○ Make sure things are ordered in a logical, coherent fashion. An easy way to 

do this is to organize things into sections. 

○ Your resume should fit on one page: no exceptions. 

○ What should I include in my resume? 

○ In general, you should include things that you worked hard to achieve and 

that you’re proud of! But some standard resume stuff: 

○ Basic information: major(s), GPA 

○ Awards, honors, and distinctions 

○ Work, extracurricular, volunteer, and leadership experience 

○ Technical Skills (e.g. fluent in Spanish; proficiency in python) 

○ Hobbies and Interests  

○ What does YUCG look for in a resume? 

○ We look for applicants who can add value and make an impact in our 

organization. We want to know how you made the organizations you’ve 

been a part of better off: so tell us! 

 

 

Your Cover Letter: 

○ What is a Cover Letter? 

○ A cover letter is a short, one-page document where you tell us why you and 

YUCG are a good match. Why will you be better off because of YUCG and 

why will  YUCG be better off because of you? 

○ What should my cover letter include? 

○ Your cover letter should address two things: why you want to join YUCG 

and why YUCG should want you to join us.  

○ You’ll want to emphasize why you want to be a part of the unique 

experience YUCG offers. It should be clear from your cover letter why 

you’re applying to YUCG as opposed to the dozens of other clubs on Yale’s 

campus. 

○ You should highlight specific skills that make you a good fit for YUCG. 

These could be technical skills (e.g. I know DCF modeling!) or softer, more 

abstract skills (leadership, creative and strategic thinker). Both are fine! 



 
○ You should include examples where you developed, refined, and applied 

these skills. Show us your skills, don’t just tell us what they are. 

○ How should my cover letter be formatted? 

○ The same rules apply as your resume. Keep it clean, easy-to-read, 

typo-free, and under one page. And don’t worry too much! 

 

Your Case: 

○ What is YUCG looking for in the casing question? 

○ We are simply looking for applicants who demonstrate an ability to think 

clearly, strategically, and creatively. There is no “right” answer to the 

question, but we want a well-developed and logical solution that is argued 

succinctly and effectively. If you can bring a fresh or creative perspective 

while doing this, even better.  

○ How should I go about answering the question? 

○ Be yourself and don’t overthink it. Let your own unique thought processes 

and problem-solving approaches shine through. Make us want you on our 

team for the upcoming semester. 

○ There is no correct answer to the prompt — as long as you clearly show the 

reasoning and logic you used to derive your answer it is a good answer.  

 

3. The Interview 

 

General Tips: 

○ Be on Time. YUCG places tremendous value on dependability and commitment. 

Showing up late to your interview creates a poor impression and makes us 

question if you’d be a good fit with our organization. 

○ Dress to Impress. YUCG strives to be a professional organization with a 

professional image. There’s no need to wear a suit or nice dress, but keep things 

business casual.  

○ Bring two printed copies of your resume and cover letter.  Your 

interviewer may want to ask you questions about your resume or cover letter. 

Make things easy for them by having printed copies available– this will reflect 

well on your professionalism and preparation. 

○ Relax. One question will not make or break your interview. Take a deep breath 

and slow down. We just want to get to know you– let us. 

 

Behavioral Interview: 

○ What is YUCG testing for during the behavioral interview? 



 
○ We’re not “testing” for anything, we’re trying to get to know you. YUCG is 

a community that works in teams, and we want to know if you’ll make a 

good teammate. Will you be fun to work with? Will you be committed, 

dependable, and reliable? 

○ What are some examples of behavioral interview questions? 

○ First things first: you shouldn’t think of the behavioral interview as  a 

gauntlet of questions. It’s just a conversation, and our questions are meant 

to facilitate that conversation. That being said, some questions you might 

see: 

○ Tell us about a time when demonstrated leadership. 

○ Tell us about a time when you saw a problem and took the initiative 

to solve it.  

○ What’s the most interesting thing about you that can’t be found on 

your resume? 

○ How would your best friend describe you? 

 

Technical Interview: 

○ What does a YUCG technical interview consist of? 

○ A YUCG interview primarily consists of a practice case that you’ll walk us 

through– we want to see how you think and how you approach and solve 

problems. 

○ There will be at least one question that tests your quantitative skills. You 

won’t need to do any calculus or complex math, but you should be able to 

think on your feet to do some quick calculations. Feel free to round the 

numbers and make assumptions with logical reasoning.  

○ What is an example of a YUCG case? 

○ See this link for a sample case interview: 

https://www.mckinsey.com/careers/interviewing/national-education 

○ How should I answer the case? 

○ Step 1: Gather Background Information 

○ You can ask questions about the situation if you believe you are 

missing necessary information. Asking a good, well-directed 

question allows your interviewers to know what you are thinking.  

○ Step 2: Evaluate the Information 

○ Think critically about everything you know so far. One way to do 

this is to think through counter arguments to your initial answer to 

the question. You should be able to defend your answer and argue 

why it is the reasonable and best-fit response.  

https://www.mckinsey.com/careers/interviewing/national-education


 
○ Step 3: Synthesizing and Structuring  

○ The interviewers will give you a few minutes to gather your 

thoughts. Given everything you have thought through so far, it is 

equally important to come up with a persuasive narrative or flow for 

presenting the information.  

○ The best presentations efficiently and effectively communicate their 

answers. State your recommendation first, and follow it with the 

rest of your analysis.  

○ Be sure to explain how you reached this recommendation. Go 

through your reasoning.  

○ Step 4:  

○ Don’t be afraid to add qualifications to your answer. Show your 

interviewer that you are thinking complexly about the problem by 

telling them if you have slight misgivings about a particular part of 

your reasoning. It could be as simple as, “I have assumed here 

that…” to demonstrate the bases that your answer is predicated on.  

○ What can I do to prepare for the case?  

○ The interview is not meant to be extremely stressful! Although this guide 

may seem intimidating, we are not going to be evaluating you as if you are 

interviewing for a firm — rather we just want to see how you think about 

problems.  

○ Walk through a few cases with your friends. It can be strange to talk 

through your entire thought process aloud, so getting a few reps in will 

make the interview day much more natural and relaxed.  

○ There is no need to learn tons of industry jargon or memorize frameworks, 

but work on the organization of your ideas and thinking about problems 

from new angles. It doesn’t matter if you have the right ideas if you can’t 

communicate them in an organized way.  

 

 

 

Good luck and we look forward to meeting all of you!  


